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15. Taking Action

Action Relativity: The "Action Paradox"

1. Action doesn’t equal busyness: 95% of people use tactical actions
to mask strategic inertia (e.g., answering emails all day long and
avoiding important decisions).

2. Inaction is the most expensive action: The hidden cost of delay is

often higher than the risk of execution.

He defines the criteria for "effective action":

- Goal relevance: Directly advance the core goal (otherwise it will
be considered invalid).

- Leverage: The compounding effect per unit of time.
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Action Framework of the Action Alchemy Matrix:

Action Level Definition Minimum daily percentage
Diamond to create 90% of 60%
results
Gold to maintain system 20%
operations
Silver Learning & Planning 15%
15%
Scrap Iron Trivia & Pastime <5%

Steps:

1. List alternate day actions each night, categorized by matrix.

2. If the "scrap metal" is overtime, you need to get up 2 hours
earlier to work the next day as a penalty.

3. Calculate the "Diamond Action Value" every week, and increase the
target by 10%.
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Key case analysis

Case 1: Andrew Carnegie Case 2: Ray Klock
Hill revealed that Carnegie only (Founder of McDonald’ s)
did three "diamond-level During the franchise expansion
operations" every day: signing period, Klock insisted on the
major contracts, meeting with diamond-level action of
key people, inspecting the "visiting two stores a day",
efficiency of the blast furnace, tasting the quality of the
and entrusting the rest to a burgers and recording customer
think tank. complaints, which made
McDonald’ s more standardized
than all its competitors.

ngg)

www.openmindcollege.com Openlife by Cactus' Air-Class



http://www.openmindcollege.com/

